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Signal Engine Validation: 6-for-6 Early Pilot Results

Headline

Signal Engine automatically sets a test of every trigger alert to test the validity of the forecast
and the program. Of the first six forecasts mature enough to score, Signal Engine correctly
identified a real catalog reactivation — before it happened — in all six cases. Lead times ranged
from 12 to 47 days ahead of commercial visibility. Streaming lifts ranged from 28% to 78%.

Six for six. The system is working.

The Six Scored Forecasts

Artist Lead Lead Time Streaming Lift Window
Signal Accuracy
Type
LeAnn Rimes  News 47 days +28% Landed in window
Rodney Atkins YouTube 35 days +37% Landed in window
Rodney Atkins Fallback 19 days +78% Landed in window
Rodney Atkins YouTube 12 days +71% 2 days early

Tim McGraw Shazam 43 days +34% 1 day late



Tim McGraw YouTube 35 days +49% Landed in window

Each forecast was pre-registered with a locked prediction date and grading window before any
outcome was known. No forecast was scored retroactively.

What the Results Establish

Signal Engine's core detection claim — that it identifies catalog reactivation before it becomes

commercially visible — is now 6-for-6 across three artists and four distinct signal types (news,

YouTube, Shazam, fallback). That consistency across signal sources is notable: no single data
feed is carrying the result.

The window-timing results (4 of 6 landed precisely; one 2 days early, one 1 day late) reflect a
secondary calibration layer still being tuned. That is an honest distinction to hold: the system's
ability to detect that a reactivation is coming is what has been validated at 100%; the ability to
predict exactly when the lift will peak is a refinement in progress — and a reasonable one at this
stage of the pilot.

One important context point to hold alongside this headline to be honestly transparent: This is 6
of 45. The full pilot carries 45 total forecasts. The remaining 39 mature through August and
September. The correct read on the initial result is a very strong early signal — not a final score.
The trajectory is encouraging; the full dataset will either confirm or complicate it.
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Signal Engine Validation: Catalog Reactivation Prediction — Post-Test Summary

Background

On April 13, during our initial research, Signal Engine automatically flagged a cultural moment
with direct catalog implications: Tim McGraw's casting as the villain in Hulu's Southern Bastards,
breaking simultaneously across Deadline, Variety, and Billboard. No manual prompt initiated the
flag; the system identified the trigger on its own. The following day, Signal Engine issued a
dated, pre-registered prediction: at least one of McGraw's classic Curb Records tracks would



show a streaming lift of 25% or greater within an 8-week window. Both the prediction and the
June 9 grading date were locked in advance, before any outcome was known.

Outcome

The prediction was validated — on schedule and above threshold.

Track Streaming Lift
Live Like You Were Dying (Curb) +49%
Where the Green Grass Grows (Curb) +35%

McGraw's Big Machine catalog (control) +3-12%

The broader Curb catalog moved in a coordinated cluster, consistent with catalog reactivation
behavior. Critically, streaming lift began 27 days after Signal Engine flagged the news — the
system identified the reactivation signal nearly a month before it appeared in commercial stream
counts.

Why This Result Is Credible, Not Lucky

1. Lead time is real and on-pattern.

News broke April 13. Streams turned upward May 11. The 27-day lead is not anomalous, it
lands precisely where our existing research indicates catalog reactivations typically begin.
Signal Engine caught the trigger at the source, before the commercial data confirmed it.

2. The lift is catalog-specific, not artist-wide.

McGraw's Big Machine recordings — deliberately excluded from the prediction — moved only
+3-12%. The Curb tracks Signal Engine named lifted 3—6x harder. This differential eliminates
general artist momentum as an explanation. The system called the right catalog.

3. The reactivation was entirely fan-driven, with no marketing assist.

Curb Records ran no promotional campaign on these titles. There were no Spotify editorial
placements. What drove the lift was an organic surge of fans adding these specific tracks to
their personal playlists in late April, ahead of the streaming peak. Fan behavior led the
commercial lift; Signal Engine led the fan behavior by nearly a month.

The Validated Claim

Signal Engine detects catalog-specific reactivation before it becomes commercially visible,
automatically, weeks in advance, with the fan signal leading the commercial outcome. This test
establishes that the detection is not coincidental: it is label-specific, lead-time-consistent, and
independent of any marketing activity.
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Executive Summary of New Findings
New and meaningfully expanded research and product developments since the publication of
the original April 2026 Recharge White Paper.

UPDATES
1. The System Is Live

e Recharge has moved from research to production. The system fired for the first time on
May 14-15, 2026 — two real alerts on real catalog tracks.

e First fires: Tim McGraw's *"| Like It, | Love It"* (attributed: niche community cascade) and
LeAnn Rimes' *"Blue™ (attributed: 30th anniversary). Both Tier 2 medium-confidence
events.

Outcome scorecards for both fires are scheduled for June 13—14, 2026.
Three Tier 1 high-confidence events have since fired for three artists in the pilot.

2. Expanded Trigger Taxonomy
e The trigger vocabulary grew from 16 to 22 named categories, calibrated against actual
observed firing patterns rather than hypothesized in advance.
e Triggers are now organized into four families: Calendar-driven, News-driven,
Discovery-driven, and Community-driven — each routing to a different recommended
action.

3. Refined Lead-Time Language
e The original paper described Recharge as alerting on Days 3—-14. The updated paper
sharpens the operational delta: Recharge fires on Day 3. Spotify for Artists surfaces the
lift on Days 7—14. That 7-to-11-day delta is the specific head start the system provides.

4. Generalized Signal Pipeline + Extended Applications

e The updated paper frames Recharge as the first calibrated deployment of a broader
signal-monitoring framework (Signal Engine), not a standalone product.

e Named extended applications: Active-Recharge, aka Release, (working catalogs / active
release cycles), Attribution Mode (Marketing-Mix-Model-style post-facto decomposition),
and Custom Calibrations for sync agencies, streaming platforms, brand-partnership
teams, and estates.

e Each subsequent calibration is a configuration, not a rebuild.

5. A Falsifiable Public Prediction
e On April 14, 2026, a dated, falsifiable prediction was published: Tim McGraw's casting as
the villain in Hulu's Southern Bastards will drive at least 2 of 3 named catalog tracks to



lift 225% organically within 8 weeks. Win, partial, and null criteria are all pre-defined.
Validation date: June 9, 2026.

e This is described as the only piece of commercial entertainment analytics known to
commit to its own falsification conditions before the result.

NEW FEATURES
1. Tempo Verdicts
e Every alert now ships with a tempo verdict: “short_fuse*” (€90 days), “mid” (<140 days),
or “slow_burn” (>140 days), telling the team how fast to move.

2. Closed-Loop Outcome Scoring
e Every fire is followed 30 days later by an automated lift verdict measured against a
pre-fire baseline — a real counterfactual, not a vendor-friendly number.
e Lift is measured at song-level precision. Analysts can override verdicts, and overrides
feed back into system calibration.

3. Refined Alert Delivery
e Alerts now deliver via email plus a one-page microsite. The alert contains: trigger type,
signal evidence, tempo verdict, and recommended actions.
e Monitoring is now daily (updated from a weekly cadence described in the original).
e No dashboard. No login. No analyst required on the client side.

Narrative Summary of New Findings

Since the original Recharge white paper was published in April 2026, two things have
happened: the research was hardened into a production system, and that system started
running.

From Research to Production

The most significant update is that Recharge is no longer a research finding — it is a live
monitoring layer. The system fired for the first time on May 14-15, 2026, generating two real
alerts on catalog tracks from two Curb Records artists. Both fires came in at the minimum
confidence threshold (Tier 2), and both are reported honestly. Recharge fires when the evidence
clears the Tier 2 threshold, and does not at Tier 1.

Outcome scorecards for both of these fires will be published on June 13—-14 — 30 days after
each alert — measuring actual streaming lift against a pre-fire baseline at song-level precision.
The results will be published regardless of outcome. This commitment to a real, auditable
counterfactual — rather than a retrospectively favorable benchmark — is one of the structural
differences between this update and the original paper.

Three further fires for Curb Records artists in our pilot came in at the high confidence threshold
(Tier1).



What the System Actually Delivers
The original paper described Recharge conceptually. The updated paper describes what

actually arrives in the inbox. Each alert contains four elements: the identified trigger (drawn from
a taxonomy now expanded from 16 to 22 named categories), the signal evidence that confirmed
it, a tempo verdict telling the team how quickly to move, and a recommended action playbook
specific to that trigger type.

The tempo verdict is new and operationally important. Not all re-activation windows are equal. A
sync-placement spike is “short_fuse”: the audience is on the platform right now, and the window
closes in under 90 days. An anniversary cascade is “slow_burn”: there is a quarter-long
campaign window and no need to scramble. The system now distinguishes between these
automatically, so catalog teams spend urgency where it is warranted and don't waste it where it
isn't.

Closed-Loop Calibration
The updated paper introduces outcome scoring as a core product feature, not just a

methodology note. Thirty days after every fire, an automated lift verdict is computed at
song-level precision and delivered to the client. Analysts can override it with their own ground
truth, and those overrides feed back into calibration. The system sharpens on each client's
specific catalog data, not on aggregate industry data. This closed-loop structure (alert, action,
outcome, recalibrate) is what separates Recharge from a monitoring dashboard.

Trigger Taxonomy Expanded to 22 Categories
The original paper identified six broad trigger types. The updated paper formalizes 22 named

categories organized into four families: Calendar-driven, News-driven, Discovery-driven, and
Community-driven. This expansion was calibrated against actual observed firing patterns, not
hypothesized in advance. The taxonomy matters because it routes action: an anniversary
trigger calls for different moves than a niche-community cascade, which calls for different moves
than a sync placement. The classification is not decorative; it is the mechanism by which the
system converts detection into recommended action.

A Public Falsifiable Prediction

Also new is a dated, public prediction made on April 14, 2026: Tim McGraw's casting as the
villain in Hulu's Southern Bastards will drive at least 2 of 3 specifically named catalog tracks to
lift at least 25% organically within 8 weeks of the announcement. Win criteria, partial credit
criteria, and null criteria are all defined in advance, in a public methodology document, before
the result is known. Validation date: June 9, 2026. The original paper described what Recharge
could do with past data; this prediction tests it prospectively.

Recharge as One Deployment of a Broader Framework

The updated paper introduces the idea that Recharge is the first calibrated deployment of a
generalized signal-monitoring pipeline — not a standalone product. The same machinery,



reconfigured, becomes Active-Recharge (aka Release) for working catalogs around active
release cycles, Attribution Mode for post-facto Marketing-Mix-Model decomposition, and custom
calibrations for sync agencies, streaming platforms, brand-partnership teams, and estate
managers. Each subsequent application is a configuration, not a rebuild. The original paper
focused on what Recharge did for legacy catalog; the updated paper frames that as
proof-of-concept for a platform with a broader range of commercial applications.
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Recharge: Catalog Re-Activation Intelligence
Published April 2026

Executive Summary

Every day, tracks in your catalog are quietly coming back to life — and most of them are doing it
without any help from you.

A song gets mentioned in a podcast. An artist makes headlines. An anniversary circles back on
the calendar. Internet chatter grows about an artist. And for a brief window — sometimes days,
sometimes weeks — organic fans stream that track at multiples of its quiet baseline. Then the
window closes, the platform algorithms normalize the activity, and the moment passes. Most
labels and publishers never knew it happened.

White Cup Black Lid built Recharge, a catalog intelligence engine, to change that. The research
question was simple: When a dormant catalog track suddenly starts streaming again, can we
detect it, understand why, and act on it before the window closes?

Over a four-day period in April 2026, we ran two independent scans across 188 artists and 8
genres. We then expanded the methodology to a second-generation scan covering 246 artists
over a 36-month period. Taken together, the two research phases examined over 450 unique
legacy catalog artists and found the answer is “yes.”

Headline Findings:
1. Catalog re-activation is universal. 91.5% of artists in the v1 scan had detectable

re-activation events in the past 24 months. In the expanded v2 scan, 2,302 re-activation events
were detected across 246 artists over 36 months.



2. The majority are organic — and invisible to current operations. 52% of v1 events and
60% of v2 events showed zero new editorial, algorithmic, or major-label playlist adds on both
Spotify and Apple Music during the lift window. These are fan-driven moments, not
platform-driven ones.

3. The signals are detectable before streaming platforms respond. In 84% of
high-confidence events, at least one attention signal — Wikipedia pageviews, Shazam
recognition, Google Trends — peaked before the streaming lift began, giving a 2-5 week head
start over Spotify's algorithm.

4. The triggers are attributable. Six specific trigger types account for the overwhelming
majority of events: health and personal news, album or tour announcements, TikTok or social
virality, calendar anniversaries, TV appearances, and reunion or comeback news.

5. The commercial scale is significant. For a label managing 500 catalog artists, Recharge
projects approximately 80 high-confidence, attributable re-activation events per year — roughly
20 per week — each representing an amplification window that current operations miss.

The opportunity is not theoretical. It is happening right now, across every genre, for every major
catalog. Plus, what Recharge surfaces is which specific tracks in which artists' catalogs will
respond.
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Methodology

The Core Research Question

The experiment began with a hypothesis: attention signals — spikes in Wikipedia pageviews,
Google Trends search interest, Reddit discussion, YouTube video creation, TikTok activity, and
others — reliably precede catalog streaming re-activation. If true, a system monitoring those
signals could identify a streaming lift before it fully materialized, giving label operations a
window to act.

Two generations of research tested, refined, and confirmed that hypothesis.

Version 1: Discovery Phase (April 2026



The first scan ran over four days in April 2026 across 188 artists drawn from Country, Classic
Rock, Pop, Hip-Hop/R&B, Alternative/Indie, Soul/Funk/Motown, Latin, and Electronic/Dance
genres.

For each artist, the research system pulled 24 months of daily Spotify streaming data and
flagged tracks that showed a meaningful "quiet period" followed by a measurable streaming lift
of 25% or more over baseline. For every flagged event, a playlist check was run against Spotify,
Apple Music, Amazon, and Deezer to determine whether the lift was organic (fan-driven, with no
new playlist adds) or algorithmic/editorial (platform-initiated).

Attention signals were then pulled for each organic event to test whether they preceded or
accompanied the streaming lift.

A critical technical correction was made during this phase: an initial bug caused the playlist
check to return false "organic" readings for every event. Once corrected, the true organic rate
settled at 52% — a finding that held stable across two completely independent samples of
artists.

Version 2: Rigor and Scale (April 2026)

The second-generation scan addressed a direct question: could the v1 findings be defended at
scale? The methodology was tightened across every dimension.

Sample construction: Rather than selecting artists by judgment, v2 drew from eight authoritative
published sources — the CMA Hall of Fame, Rock and Roll Hall of Fame, Billboard Year-End
#1s, Latin Grammy Lifetime Achievement honorees, DJ Mag Top 100 alumni, and others —
producing a reproducible, bias-resistant pool of 250 canonical legacy artists across 8 genres.

Lookback window: Extended from 24 to 36 months, covering April 2023 through April 2026.

Organic verification: Expanded to dual-platform — zero new playlist adds required on both
Spotify and Apple Music, not Spotify alone.

Signal concordance: v1 accepted a single attention signal as corroborating evidence. v2
required two independent signals to confirm an event as high-confidence, using a 3x-baseline
threshold that cleanly separates genuine cultural events from ambient noise.

New signal layer: Shazam per-song recognition data — arguably the purest organic discovery
signal available, because it measures the precise moment someone hears a song in the real
world and identifies it — was added.

Al-powered attribution: For every confirmed event cluster, an LLM pipeline reasoned over
Wikipedia revision history, cascade signal timing, and a pre-loaded industry calendar of Grammy
ceremonies, Super Bowls, Spotify Wrapped releases, awards shows, and seasonal
observances to identify and name the specific real-world trigger.



After passing all five filter layers, 232 events (10% of all detected events) qualified as
high-confidence, organized into 120 distinct trigger clusters. These are the events Recharge can
detect, verify, attribute, and act on — and they are the foundation of everything described in this
paper.

Results
Findings Across All 450+ Artists and 8 Genres

The two research phases produced a consistent and statistically stable picture of catalog
re-activation.

Metric v1 (188 Artists) v2 (246 Artists)

Artists with re-activation events 91.5% (172 of 98.4% (246 of 250)
188)

Total re-activation events detected 1,245 2,302

Organic (no new playlist adds) 52% 60% (1,383 events)

Events with editorial playlist adds 12% —

High-confidence events (v2 multi-signal — 232 (10% of all

filter) detected)

Events with a leading indicator signal — 84% of high-confidence

Distinct trigger clusters — 120




The most important single number in the table is 91.5% / 98.4%. Catalog re-activation is not a
niche phenomenon or a lucky accident. It is a near-universal feature of how legacy catalog
performs in the streaming era. It happens across every genre, for virtually every established
artist, on a regular and predictable schedule.

The 84% leading-indicator rate confirms the core commercial claim: in the overwhelming
maijority of qualifying events, at least one attention signal peaks before the streaming lift begins.
On average, that head start over Spotify's algorithm is 2—-5 weeks.

Genre Patterns
The research identified meaningful differences across genres that have direct implications for
how catalog managers should prioritize their attention:

- Soul/Funk/Motown posted the highest organic rate (62%) in the v1 scan — these catalogs are
the least actively managed on editorial playlists and therefore the most underserved by current
operations.

- Country showed the strongest cluster patterns and the most calendar-driven events — death
anniversaries, seasonal observances, and award-show ripples concentrate activity in
predictable windows.

- Classic Rock produced the highest total event count (212 events across 27 artists) and the
largest streaming volumes, including massive cultural re-activation moments around artist
reunion news.

- Hip-Hop/R&B showed the most active Reddit and YouTube communities amplifying events,
with a 57% organic rate.

- Alternative/Indie had the lowest organic rate (39%) — a highly curated genre where platform
playlist management is already more active.

- Latin split by era: legacy acts trend more organic; modern acts trend more playlisted.

- Pop was the most actively managed genre on editorial playlists, reflecting how labels allocate
catalog resources.

One of the most striking structural findings was the discovery of mega-clusters: 63 artists across
all genres showed streaming lifts during the week of March 3, 2025, almost certainly reflecting
the ripple effect of the 2025 Grammy Awards. The December 7, 2025 Spotify Wrapped release
similarly drove simultaneous organic re-activation across eight completely unrelated artists —
2Pac, Aventura, Daft Punk, Taylor Swift, 50 Cent, Lil Kim, Whitney Houston, and Wisin & Yandel
— all on the same day, all organically verified. These are calendar events every catalog



operations team already knows about. What they don't know is which specific tracks in which
artists' catalogs will respond — and that is precisely what Recharge surfaces.

Case Studies
1. Tim McGraw: Health News and Fan Loyalty (April 2025)

In early 2025, Tim McGraw underwent multiple back surgeries and publicly departed a Netflix
project, with trade publications reporting retirement speculation. McGraw had not made
headlines for music — but his health news drove something predictable and measurable: fans
who associate his music with personal meaning went back to his catalog.

Three Curb Records tracks lifted simultaneously beginning April 7, 2025:

- “Live Like You Were Dying” — +42% (a song written about McGraw's father's cancer
diagnosis; it became the emotional center of the fan response)

- “Don't Take The Girl” — +58%

- “Where the Green Grass Grows” — +26%

Organic verification: Zero new editorial playlist adds on any of the four major platforms. Spotify's
Discover Weekly algorithm did surface the tracks — but not until March 17, three weeks after
Wikipedia spiked and two and a half months after Reddit discussion began.

The signal cascade: Wikipedia pageviews peaked at 2.5x baseline on March 23 — two weeks
before the streaming lift. YouTube activity peaked four weeks before the lift. Reddit discussion
peaked eleven weeks before the lift.

The label already knew Tim McGraw was in the news. What they didn't know was that their
catalog was quietly responding — and that there was a two-week window before the lift peaked
where a well-timed editorial pitch, sync outreach, or social content push would have captured
significantly more value.

2. Alison Krauss: The Non-Nominated Grammy Halo (January 2024)

This case illustrates one of Recharge's most commercially important findings: award-show ripple
effects extend well beyond the nominees themselves.

In late January 2024 — nine days before the 66th Grammy Awards ceremony on February 4 —
two Alison Krauss tracks began lifting with no new playlist adds on either Spotify or Apple
Music:



- “Too Much Heaven” (feat. Alison Krauss) — +27%, baseline 4,637 streams/day
- “Killing the Blues” — +41%, baseline 5,497 streams/day

Krauss was not a headline nominee that year. But in the pre-ceremony press cycle,
country/Americana roundups, podcast discussions, and year-end best-of lists were naming past
collaborators and genre luminaries — and her catalog responded.

The cascade confirmation: Shazam peaked at 8.01x baseline on Grammy ceremony day,
confirming organic discovery. Wikipedia peaked the day after the ceremony at 7.75x baseline.
Google Trends showed continued downstream search interest for a full week following.

The commercial distinction Recharge offers here is not that Grammy week drives streaming —
every catalog executive already knows that. It is that Recharge identifies which non-nominated
artists and specific tracks inside the ambient Grammy wave will respond, with 9 days of lead
time before the ceremony. That is enough time to queue editorial pitch submissions,
pre-schedule social content, and merchandise the artist's DSP page before organic attention
arrives.

This pattern generalizes: 11 of the 120 qualifying clusters in the v2 scan attribute to
award-ceremony triggers — spanning the Grammys, CMAs, Latin Grammys, Academy Awards,
and MTV VMAs.

3. Fleetwood Mac: Reunion News at Scale (March—April 2025)

The Fleetwood Mac case provides cross-genre validation at 10x the streaming volume of the
country catalog cases.

In late 2024, Lindsey Buckingham and Stevie Nicks publicly reconciled following the 2018 firing.
A joint podcast appearance, the Buckingham Nicks album reissue, and major features in Rolling
Stone and NME drove sustained fan anticipation for a potential reunion.

Four tracks lifted in March—April 2025:

- “Little Lies” — +74% (291,277 — 506,420 streams/day)
- “Gypsy” — +69%

- “Go Your Own Way” — +58%

- “Don't Stop” — +58%

Organic verification: Zero editorial or algorithmic playlist adds on Spotify, Apple Music, Amazon,
or Deezer.

The signal cascade: Reddit peaked at 169 mentions/week in December 2024 — 13 weeks
before the streaming lift. Wikipedia peaked at 160,816 views/week on February 23, 2025 — the



largest single-week Wikipedia spike across all artists tested, occurring 3.5 weeks before the lift.
YouTube sustained elevated activity throughout the lift.

This is what organic fan behavior looks like at scale — and it is invisible to any label operating
on streaming dashboards alone.

4. Rodney Atkins: When the Label Is the Trigger (March 2026)

This case is perhaps the clearest single demonstration of one of Recharge's values — because
the trigger was the label itself.

On February 13, 2026, Curb Records issued a standard press release announcing True South,
Rodney Atkins' first album in seven years. Twenty-seven days later, three catalog tracks lifted:

- “These Are My People” — +57%
- “Take a Back Road” — +50%
- “Caught Up in the Country” — +33%

Organic verification: Zero playlist adds across all four platforms.

The label knew the album announcement was coming. They issued the press release. What
they didn't know was that the announcement was driving a measurable catalog response — and
that there was a 27-day window between the press release and the streaming lift where catalog
amplification actions would have been most effective.

New album cycles are catalog events, not just single-track events. Recharge tells label
operations which specific catalog tracks will respond and when.
5. The Judds: 100% Predictable, Every Year

The Judds case represents the simplest and most defensible category of catalog re-activation:
calendar events that happen on the same dates every year.

The third anniversary of Naomi Judd's death (April 30, 2025), compounding with Mother's Day
(May 11, 2025), drove a streaming lift on “Why Not Me” beginning June 15, 2025 — a track with
a 39,659 streams/day baseline, the highest-volume event in the country catalog analysis.

Organic verification: Zero playlist adds.
The signal cascade: Google Trends hit 100 (the absolute maximum score) on Mother's Day.

Wikipedia peaked at 6x baseline the same week. Both signals fired 5 weeks before the
streaming lift.



No detection is required for this trigger type. The dates are fixed. A catalog operations team with
Recharge simply pre-schedules playlist pitches and DSP merchandising every April and May for
The Judds' catalog — and the streaming lift arrives in June like clockwork.

6. Oasis Reunion: 72 Hours of Head Start (August 2024)

When Oasis announced their reunion on August 27, 2024 — the biggest British rock news of the
year — their catalog erupted. Four tracks qualified as high-confidence organic events:

- “Half the World Away” — +255%

- “Don't Go Away” — +188%

- “Married With Children” — +185%

- “Whatever (Remastered)” — +202%

Wikipedia activity peaked at 9.38x baseline on the announcement date — three days before the
streaming lift began. Shazam peaked coincident with the lift, consistent with in-the-wild
discovery following the news cycle.

A label monitoring Recharge's multi-signal cascade would have seen the Wikipedia spike on
August 27 — the same day the news broke — with 72 hours to pitch sync placements, schedule

playlist updates, and seed UGC around specific tracks, before the streaming response was
even measurable.

Recharge: What It Does and Why It Matters

What Recharge Is
Recharge is a catalog intelligence and triage system. It answers five questions for catalog

operations teams, continuously and automatically:
1. What's happening? Which tracks in the catalog are re-activating right now?

2. Is it organic? Was this fan-driven (actionable) or algorithm-driven (already handled by the
platform)?

3. Why? What cultural moment likely caused it — and what is the evidence?
4. What should we do? Which specific actions are most effective for this trigger type?

5. What's coming? Which calendar events will predictably drive catalog activity in the next 30,
60, and 90 days?



Three “Operating Modes”
Mode 1 — Real-Time Detection: For unpredictable events — health news, TikTok virality,

casting announcements, reunion speculation — Recharge monitors streaming data on a weekly
cadence, verifies organic activity, pulls signal context, and generates alerts with recommended
playbooks before the window closes.

Mode 2 — Label-Triggered Intelligence: For events the label controls — album announcements,
tour kickoffs, press campaigns — Recharge identifies which catalog tracks will respond, how
long the lag typically is, and which amplification actions to deploy immediately. The label already
knows when these moments happen. Recharge tells them what the catalog does in response.

Mode 3 — Calendar Intelligence: For fully predictable events — death anniversaries, Mother's
Day for mother-daughter acts, milestone album anniversaries, Grammy week, Spotify Wrapped
— no detection is needed. Recharge pre-schedules catalog actions weeks or months in
advance. Highest confidence, lowest operational cost. Examples: pre-staged playlist pitches for
The Judds every April; pre-positioned DSP merchandising for all Grammy-adjacent catalog acts
beginning two weeks before the ceremony.

Why This Matters at Catalog Scale
The research established a conservative baseline of approximately 0.163 high-confidence
trigger clusters per catalog artist per year — each one a pre-positionable commercial

opportunity.

Catalog Size High-Confidence Trigger Clusters/Year Over 3 Years
100 artists 16 48

250 artists 40 120

500 artists 80 240

1,000 artists 160 480




2,500 artists 400 1,200

Each cluster is one organic cultural moment a label could have amplified — a pitch made, a
sync secured, a piece of content seeded — 2-5 weeks before the platform algorithm
responded. Today, the overwhelming majority pass unnoticed. By the time a catalog manager
sees the lift in a streaming dashboard, the organic window is already closing.

The Actionable Window
Recharge intelligence lands between Days 3—14 of a re-activation event. Here is how that
timeline compares to current operations:

- Day 0: The trigger event happens — a death, album announcement, TV appearance, viral
moment.

- Days 0-3: Leading signals fire. Wikipedia edits and pageview spikes, Shazam recognition
surges, Google Trends interest rises. In 84% of qualifying events, at least one of these signals
peaks before streaming responds.

- Days 3-14: Organic fan streaming begins. Catalog tracks start lifting 25-300% over their
baseline. This is when Recharge alerts fire.

- Days 14-35: Spotify's algorithm responds. Editorial playlist adds appear. Discover Weekly
surfaces the tracks. Algorithmic amplification compounds the organic lift — but the most
differentiated commercial window is already narrowing.

- Day 35+: Streaming normalizes at a new (usually higher) baseline. The window has closed.

A label that captures a re-activation event at Day 5 can act on the event while the news cycle is
still hot. A label that catches it at Day 14 is chasing a story that has already been told.

A Note on Methodology Honesty

White Cup Black Lid designed this research to be transparent about what Recharge can and
cannot do.

Recharge is not a system that predicts streaming lifts weeks in advance for all events. The
original hypothesis — that attention signals reliably precede catalog streaming by 2—6 weeks —
holds for discovery-driven events (TikTok virality, TV appearances, award ceremonies, artist
news events, viral moments) where new audiences encounter unfamiliar music. For
intent-driven events (deaths, reunion announcements), Wikipedia and Trends peak on or just
after the event date, not before — because existing fans search immediately rather than
discovering gradually. In both cases, the signals are detectable and actionable; the lead time
simply varies by trigger type.



The 28% of high-confidence events that resist specific attribution are reported honestly — the lift
was real, organic, and corroborated by multiple signals, but the underlying cultural cause was
not identifiable from available public data. These events are still actionable on the detection
signal alone. And they represent the ceiling for future improvement as additional data sources
— direct TikTok trending sound data, Google News full history, podcast monitoring — are
integrated into the pipeline.

© 2026 White Cup Black Lid, LLC
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